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Questioning Technique: 
Ask Your Learners to Rank 

Themselves

Asking learners to quantify their skills can be a powerful interview technique. For 
example, ask, “On a scale of one to ten, with one being very low and ten very high, what 
are your math skills?”

Throughout the interview you can then use the same quantifying technique: 

• “Using the same scale as before, how organized are you?” 
• “How well do you know the regulations?” 
•	 “How	confident	are	you	with	this	approach?”

Regardless	of	what	the	learner	says,	follow	up	their	rating	with,	“Give	me	examples	of	that,”	or	“Tell	me	about	
some	of	your	successes.”	If	the	learner	scores	low	say,	“Why	so	low?”	or	“What	would	you	do	differently	to	rate	
higher?”

The	ranking	technique	is	powerful	and	can	direct	your	discussions	in	other	meaningful	ways.

© MMXXIII. This material is the property of and maintained by TRC Interactive, Inc. All materials contained herein 
are protected by copyright laws, and may not be reproduced, republished, distributed, transmitted, displayed, broad-

cast or otherwise exploited in any manner without the express prior written permission of TRC Interactive, Inc.


